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Georgia World Congress Center Authority

Financial Snapshot —
January 2016
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Budgeted $510,388  ($2,945,961) ($128,000)
Actual $336,025  ($2,532,990) ($96,485)
Budgeted YTD ($591,562)  $27.664,746 ($47.783)
Actual YTD ($398,053)  $29,291,183 ($417,357)
I!-I H/M Tax YTD | @ . Customers Economic
- (Estimated) Imp act
4667 287.462 | $143.5M
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& Mercedes-Benz =
Stadium Update L

Bill Darden,
Darden & Co.

Wayne Wadsworth,
Project Executive
HHRM JV




Learning & f =2
Development Update ..
o

Harriet Thomas,
Training & Programs Manager




Customer Service
Workshops

GWCCA University
The FISH
Give 'em the Pickle

Juggling Elephants

Traditional Approach g

CENTER

Series 100 — Series 300
Johnny the Bagger
Professional Development
Best in Class

Workplace Focus



Aligning Our Approach o
to Training

* 2012

Launched Best in Class customer service.

2013
— On-the-Job
— Skill and competency development
— Series 100, 200, & 300 Courses
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Aligning Our Approach gu,
to Training

* 2014

Partnered with The Carl Vinson Institute of

Government to deliver professional development
to front-line supervisors and managers.

* 2015

Launched the Senior Leadership Development

Program in partnership with the University of
Georgia Terry College of Business.




Aligning Our Approach Er vy
to Training
+ 2016 ;

International Association of Venue Managers

* June

* Venue Management School
* Venue Management School Graduate Institute

Emerging Leaders Program

e March thru July

 Strategic Planning

* Communicating with Impact

* Emotional Intelligence

* Critical Thinking

* Creating High Performance Teams
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T U ' LEADERSHIP

GWCCA ' , O DEVELOPMENT
LEADERSHIP 2 o i

DEVELOPMENT 1\ ; IAVM Venue
PROGRAMS e \ Management School o

Program information 3 ¢} Recommendation process ¥

¢) IAVM Venue Management School

G e

¢) Emerging Leaders Program- Terry College of Business

= Hame Maming Address:
Offica Pnons: O Fax
Hama Bhane e Pnane
letter from the chairman|
E-mall Address:
Since opening in 1976, the mission of the Georgia World Congress Center Authority has
remained unchanged: to generate economic benefits for its citizens and enhance the PT—— Cortact Number

ry welcomed 2.2 million visitors to more

Supenisar E-mal Addrass:

Wit ransfarratia knowiadge or siiiks wil you gain fram atiending \anus M anageman Schoal?
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How will your new Know! Ej;i ar Sk impn ur parformance andor prepare yi Jor addional job responsibiliies 3t the Aut
egic plan process formally
considered the following dralipmimt, economit ems 1
i 2 operational, social and technological. As part of the impl on process, we p

1ed 2 learning and development platform that caters to the needs of various levels

of leadership throughout our organization.




Building a
Community of
Learners & Leaders
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Organizational Update:
Bylaws Change

NOW THEREFORE, BE IT RESOLVED by the
Board of Governors of the Geo. L. Smith |l
Georgia World Congress Center Authority that
the Bylaws hereby are amended and new
Bylaws are adopted.

Staff recommends approval.




Next Meeting:
Tuesday, March 29, 2016




