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Microsoft Convergence

March 2014

Halls A1, A2, A3,
Bl, B2, B3, B4, B5,
Cl,C2, C3,C4

5 Days
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GEORGIA WORLD CONGRESS CENTER 101000
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Georgia State
Commencement May 2012 Cl 1,000 1
Reception
SE Region Wrestling |\, 5517 c4 1,400 2
Championships
Wells Fargo Home September
Mortgage 2012 = 230 2
December
CFA Exam 2012 A2, A3 600 1
GSA Training B1, Al, A2,
Conference & Expo May 2015 A3 4,500 2
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Sales Update

New Business Booked
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Georgia Tech Graduation

May 2012
Arena
20,000
2 Day
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Other Dome Confirmed Events —
March 2012

Children Against _ _
Obesity — Team Tiger Apnil 2012 Stadium

Direct TV April 2012 Stadium




Centennial Olympic Park
Sales Update

New Business Booked
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Other Park Confirmed Events —
March 2012

Propane Centennial : Amphitheater
Clean Air Rally Aprl 20121 ¢ it Blvd.

Fulton County
Wellness Event

May 2012 Amphitheater
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March 2012 Sales Summary

GWCC

Total Days Booked

DOME

Total Days Booked

PARK

Total Days Booked 2 e

OLYMPIC PARK




Economic Impact — March 2012
Total Impact $95.6 million

GWCC Dome

SECO International NCAA Regional Basketball

Hearth, Patio & Barbecue Expo
American Royale

Ace Hardware

Publix Georgia Marathon (GWCC/COP)
African American Leadership Council

Atlanta International Auto Show

Hinman Dental

177,470 attendance 23,653 attendance




SECO International




Hearth, Patio & Barbecue Expo
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Atlanta Journal-Constitution
International Auto Show




Hinman Dental
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2012 Big South National Qualifier




Publix Georgia Marathon Expo
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Georgia Marathon
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Georgia World

zzansy  Congress Center
e March 2012

CENTENNIAL

OLYMPIC PARK Financial RepOrt




25,000,000

20,000,000

15,000,000

10,000,000

5,000,000

0

Georgia World Congress Center
March 2012/YTD 2012
Operating Revenue and Expense

Revenue

20,751,107
19,805,835

3,389,131

3,143,276

MARCH YTD

March Over Forecast $245,855
YTD Over Forecast $945,272

HActual OBudget

4.77%

40,000,000

30,000,000

20,000,000

10,000,000

0

Expense

21,279,347

2,843,299
2,740,247

e

MARCH

23,277,469

YTD

H Actual D@ Budget

March Over Budget $103,052
YTD Under Budget $1,998,122
8.58%



Georgia World Congress Center
March 2012/YTD 2012
Net Operating Profit / Loss

MARCH

3,389,131

3,143,276
2,843,299 2,740,247

ACTUAL BUDGET

ERevenue EExpense

Projected Net Profit $403,029
Actual Net Profit $545,832
Variance $142,803

40,000,000

30,000,000

20,000,000

10,000,000

YEAR TO DATE

21,279,347 23,277,469
20,751,107

19,805,835

ACTUAL BUDGET

B Revenue M Expense

Projected Net Loss $3,471,634
Actual Net Loss $528,240
Variance $2,943,394




300,000

250,000

200,000

150,000

GWCC Hotel/Motel tax
July thru June FY 2012

262 747

228,588
214,795
218436
221,733

214, 570
/
176,178
168,318
W %\f 9‘9‘“\’6 00‘°‘°e“ e oece‘“\’e‘ yo 0“°Nw‘o‘“°ﬂ e gt et e
ACTUAL $1,933.929 o Actual
BUDGET $1,969,715 ~-Budget
LAST YEAR $1,894,409 Last Year

Actual under budget 1.82%
Actual over last year 2.07%




Georgia World Congress Center
Prior Years’ Comparison
July - March
Net Operating Profit/Loss

1,592,672

2.000,000 - 1,316,997
I ' 556,562
-803,641 ' 11196 363 -528,240
-2.000,000 - ] 11,184,019
1,818,606 Actual
Budget
-4,000,000 - -3,458,220 13,471,635
-6,000,000
& & N > S

N o)



GEORGIA WORLD CONGRESS CENTER

OPERATING BUDGET SUMMARY COMPARISON

FY 2012

Includes Actuals through March 2012
Budget Projection

REVENUE FY 2012 FY 2012 Variance
Rental $ 9,383,720 $ 9,758,138 374,418
Catering 4,809,579 4,330,565 (479,014)
Exhibit Utility Service 4,979,000 6,549,307 1,570,307
Parking 3,552,756 3,614,231 61,475
Hotel/Motel Tax 2,684,758 2,598,236 (86,522)
Other 1,587,595 1,670,867 83,272
TOTAL REVENUE: $ 26,997,408 $ 28,521,344 $ 1,523,936
EXPENDITURES
Personal Services $ 17,401,674 $ 17,046,922 (354,752)
Regular Operating 9,542,751 8,795,097 (747,654)
Equipment Purchases 212,000 840,639 628,639
Per Diem/Fees/Contracts 2,460,120 2,438,058 (22,062)
Computer Charges 1,163,512 1,177,373 13,861
Other 369,800 292,540 (77,260)
SUB-TOTAL EXPENDITURES $ 31,149,857 $ 30,590,629 $ (559,228)
NET OPERATING PROFIT(LOSS) $ (4,152,449) $ (2,069,285) $ 2,083,164




Georgia
Dome

March 2012
Financial Report

CENTENNIAL
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80,000,000

60,000,000

40,000,000

20,000,000

Georgia Dome
March 2012/YTD 2012
Total Revenue and Expense

Revenue

53,681982 5, cr5 441

2,150,177

2,127,899

MARCH YTD

EActual OBudget

March Over Forecast $22,278
YTD Over Forecast $2,056,541

3.98%

45,000,000

30,000,000

15,000,000

Expense
36,621,946
36,144,803
5,779,434
5,451,019
MARCH YTD

B Actual @ Budget

March Over Budget $328,415

YTD Over Budget $477,143
1.32%




Georgia Dome
March 2012/YTD 2012
Net Profit / Loss

MARCH
10,000,000

8,000,000

6,000,000 5,779,434 5,451,019

4,000,000

2,000,000

0
ACTUAL BUDGET

B Revenue BExpense

Projected Net Loss $3,323,120
Actual Net Loss $3,629,257
Variance $306,137

60,000,000

40,000,000

20,000,000

YEAR TO DATE

53,681,982

51,625,441

36,621,946

36.144,803

ACTUAL BUDGET

B Revenue ® Expense

Projected Net Profit $15,480,638
Actual Net Profit $17,060,036

Variance $1,579,398



Georgia Dome Hotel/Motel Tax

July thru June FY 2012
2,000,000

1,807,002
1,608,887
‘/1,62 455 1,503,581
1,500,000

1,535,011 1,579,411 v \ " 766

1,278,057

’
1,209,556
1,000,000 | | T T T T T T T T T |
\\)\\\ Q"" \)G( ‘)Q‘ v@‘ \oe‘ @(“ fad ((:(\ Q<\\ N \)(\e
po® Qx e o $°\\e(° o o Qe‘oo W » N 3

ACTUAL $13,691,721 —¢= Actual

BUDGET $13,932,482 ~#- Budget
LAST YEAR $13,381,727 Last Year

Actual under budget 1.73%
Actual over last year 2.32%



Georgia Dome
Prior Years’ Comparison

July - March
Net Profit/Loss
40,000,000 -
30,000,000 -
19,053,837
18,345,718
18,180,208 18,803,755 17,060,036
15,886,183
20,000,000 - 15,033,92 1453 24915,194,489 15,480,638
= Actual
10,000,000 - BUdQEt
0
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GEORGIA DOME

OPERATING BUDGET SUMMARY COMPARISON

FY 2012
Includes Actuals through March 2012

Budget Projected
REVENUE FY 2012 FY 2012 Variance
Rental $ 8,309,213 10,073,455 $ 1,764,242
Catering 6,311,955 6,380,826 68,871
Suite/Seats License Fees 18,186,902 19,013,908 827,006
Advertising 4,056,000 4,111,235 55,235
Hotel/Motel Tax 18,990,295 18,396,935 (593,360)
Other 1,366,204 1,674,739 308,535
TOTAL REVENUE $ 57,220,569 $ 59,651,098 $ 2,430,529
EXPENDITURES
Personnel Services $ 8,980,559 $ 8,902,028 $ (78,531)
Regular Operating 6,068,337 5,970,581 (97,756)
Per Diem/Equip 7,739,318 9,143,937 1,404,619
Game Tickets 8,837,660 8,667,384 (170,276)
Contract-Falcons 4,000,000 4,953,267 953,267
Debt Service Interest 6,288,219 4,816,660 (1,471,559)
Other 1,024,422 966,046 (58,376)
SUB-TOTAL EXPENDITURES $ 42,938,515 $ 43,419,903 $ 481,388
NET OPERATING PROFIT/LOSS $ 14,282,054 $ 16,231,195 $ 1,949,141




Centennial
Olympic Park

March 2012
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2,500,000

2,000,000

1,500,000

1,000,000

500,000

0

Centennial Olympic Park
March 2012/YTD 2012
Total Revenue and Expense

Revenue
1,950,785
1,680,035
173,030
158i291
MARCH YTD

H Actual OBudget

March Under Forecast $14,739
YTD Under Forecast $270,750
13.88%

Expense
2,500,000
2,158,997
1,881,264
1,500,000
253,197
500,000 201,013
(500,000)
MARCH YTD

H Actual D Budget

March Under Budget $52,184
YTD Under Budget $277,733
12.86%



400,000

200,000

Centennial Olympic Park
March 2012/YTD 2012
Net Gain / Loss Against Budget

FEBRUARY

253,197

201,013

173,030

ACTUAL BUDGET

B Revenue M EXxpense

Projected Net Loss $80,167

Actual Net Loss $42,722
Variance $37,445

2,500,000

2,000,000

1,500,000

1,000,000

500,000

0

YEAR TO DATE

2,158,997

1,950,785

1,881,264

1,680,035

ACTU

AL BUDGET

B Revenue B EXpense

Projected Net Loss $208,212
Actual Net Loss $201,229
Variance $6,983
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Includes Actuals through March 2012

REVENUE

Rental

Catering/Googie

Transfer -GWCC

Holiday Festival/ Sponsorship
Benefit Concert

Other*

TOTAL REVENUE:

EXPENDITURES

Personal Services

Regular Operating

Other

SUB-TOTAL EXPENDITURES:

NET OPERATING GAIN/(LOSS)

CENTENNIAL OLYMPIC PARK
OPERATING BUDGET SUMMARY COMPARISON

FY 2012
Budget Projected

FY 2012 FY 2012 Variance
$ 236,350 $ 239,875 $ 3,525
469,568 160,311 (309,257)
1,552,865 1,500,833 (52,032)
390,000 264,970 (125,030)
300,000 400,000 100,000
73,759 58,223 (15,536)
$ 3,022,542 $ 2,624,212 $ (398,330)
$ 1,626,611 $ 1,610,195 $ (16,416)
648,292 490,621 (157,671)
884,529 758,640 (125,889)
$ 3,159,432 $ 2,859,456 $ (299,976)
$ (136,890) $ (235,244) $ (98,354)
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Bad Debt Write-Off

* International Window Coverings Expo

Event was held at GWCC May 2010
Balance due $63,506.50

Internal collections May-November 2010
Turned over to Attorney December 2010
Filed Suit March 2011

Customer filed bankruptcy...Per Attorney,
we have no additional recourse.
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%ﬁﬁé Georgia Dome
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OLYMPIC PARK 2012 Renewal and
Extension Fund — Wi-Fi




eorgia Dome Wi-Fi



Objective

* Extend the coverage and capabilities of the
Georgia Dome’s network to provide additional
data processing capabilities.

e Construct the highway that allows us to
accommodate increased traffic/ data
transmission for both internal and customers/

attendee use P

G EORGI A

D O M E




Benefits

e Concessions - Point-of-Sales Network
— 150 Portable Locations
— Mobile Payment Options

* Fan Experience
— Social Media

* Improve Cellular Service 77 Y SN

G EORGIA
— Data Offload Do M E



Due Diligence

Research Current Best Practices
Design for Scalability
Design for Adaptability

Design for Internal & External Clients
— Georgia Dome Operations
— Event Organizers

— Attendees

G EORGI A

D O M E




Technology

* Cisco Connected Stadium Wi-Fi
— Lucas Oil Stadium
— Dallas Cowboys Stadium
— MetLife Stadium (New Meadowlands)
— AT&T Park
— LiveStrong Sporting Park (Kansas City Soccer)

G EORGI A

D O M E
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Equipment

574 Cisco Wireless Access Points

— 479 External Directional Antenna

4 Cisco 5500 Series Wireless Controllers

— Centralized Management of APs

2 Cisco MSE 3355 Appliances
— Optimization of RF

24 Cisco Catalyst Ethernet Switches

s 4 \ NN
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Investment

Description Expense
Access Points & Antenna $700,000
Wireless Controllers & Licensing $260,000
Network Switches $160,000
Professional Services $146,000

e Spectrum Analysis
* Site Survey
e Configuration & Testing

Installation $184,000
Total Investment $1,450,000
s 4 \ NN
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Revenue Opportunities

* Landing Page Sponsor
— Rotating Advertisements
— Falcons currently exploring value

G EORGI A

D O M E




Revenue Opportunities

* |ncrease in concessions revenue

— 150 Portable Points-of-Sale
* Currently cash only stands

— Average increase of 25% - 35% per purchase over
cash

— FY12 - S2.7M in gross sales
* $300K - S430K net incremental 77 TS\
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Revenue Opportunities

e Exploring a Pay-per-use approach

— iTunes model - .99 to access

* Future Opportunities?
— RFID

G EORGI A

D O M E




R&E Request

e Current Balance of R&E Fund - $773,000

* April 24t request of $750,000
— Phase 1

* June 26" request of $700,000
— Phase 2

Questions? <77 Y~
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FY 13 General Obligation Bonds

» Governor recommended & Legislature approved two
separate GO bond authorizations for the Authority

« Seeking Board approval of a resolution to the DEcD
Board that they submit a request to GSFIC seeking the
sale of a $3.37M in GO bond in their upcoming June
2012 bond package

« Bonds will be utilized for updates and improvements
Building B of the GWCC

— Upgrade Exhibit Hall, Lobby & Concourse
restrooms

— Elevator cabs o2



Recent restroom upgrades

-

Before
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Junior Achievement of Georgia Mission

“To 1mspire and prepare young people
to succeed 1n a global economy”

The JA Finance Park and JA Biz Town are both programs that will provide
Interactive simulation centers which will enhance the financial literacy and work
readiness skills of metro Atlanta elementary and middle school students.



Junior Achievement of Georgia
(JA)

 Proposed programs
— Finance Park

— BizTown
« Alignment with GWCC Community Outreach

 Space identified in Building C

66


http://www.ja.org/about/about_news_video_2010_Finance_Park_DC_Area_Opening.shtml
http://www.ja.org/about/about_news_video_2010_Finance_Park_DC_Area_Opening.shtml
http://www.ja.org/about/about_news_video_2010_Finance_Park_DC_Area_Opening.shtml
http://www.ja.org/about/about_news_video_2010_Finance_Park_DC_Area_Opening.shtml

JA Space ldentified
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