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GWCCA Sales Update

Joe Bocherer

Chief Commercial Officer
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@ ACVB/Partnership iy

e Strategic Alignment of Sales Teams

* Telling the “Story”... Connector, Hotel
Development, Terrazzo Flooring
Project, COP Vision

— Tradeshow Visibility
— Combined Marketing & PR

* Lead Management/Speed to Market




) Customer Engagement R

Enhancing the customer experience:
* Site Visit Process
* Client Services/Guest Engagement
* Customer Survey




¥D)) Social Table Success =

* Doubled revenue over the first 3
months of the calendar year vs LY —
$148K to $308K

e Average daily sales up by nearly
$2,000 or 23%

* The total number of checks are up
19,534 or 512%
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