2016 GWCCA Board Planning Retreat
Sea Palms Resort
515 North Windward Drive
St. Simons Island, GA 31522
912-638-3351

AGENDA

Wednesday, September 21 Musgrove
I Introduction & Agenda Overview

8:30 a.m. - 4:00 p.m.

[Il.  Resolution - Phase 2 Parking Deck & Red Deck Alternate Entrance

Architectural Services Agreement
I1l.  Financial Update
10:45- 11:00 a.m.  Break
IV.  Sales Update
1:00 - 2:00 p.m.  Lunch - Cypress B
V.  Food Service RFP
VI.  Park Vision Project Update
4:00 p.m.  Adjourn
6:00 - 10:00 p.m.  Reception & Dinner in Courtyard
Thursday, September 22 Musgrove
I.  Legislative Update & Strategy & Hotel
II.  Savannah Update
11:30 a.m. - 12:00 p.m.  Working Lunch - pick up in Cypress B
12:00 p.m.  Adjourn

8:30 a.m. - 12:00 p.m.



