
June 26, 2018BOARD OF GOVERNORS MEETING

Georgia World Congress Center Authority

FinancialAuthority Facility



ACTION ITEM

Approval of Minutes 

May 22, 2018



MAY FINANCIAL UPDATE

Janet Arsenault 
Sr. Director of Finance



Financial Snapshot ςMay 2018

$2,999,141

$1,174,366

Actual

Budgeted

Profit/Loss

Customers

349,837

(Estimated)

Economic
Impact 

$163M

(Estimated)

H/M Tax

$5.9M

$6.5M 
$4.0M

Actual

Budget

FY17

<1.3%
>4.7%

Actual YTD $8,244,118

Budgeted YTD $1,445,674 



Food & Beverage Contract Update

Frank Poe, Executive Director



Strategic Vision

Our food and beverage professionals will advance our 
goal to be the #1 convention, sports, and entertainment 
destination in the world by efficiently delivering a 
seamless, world-class customer experience. 



Identified Areas of Opportunity

üOperational Excellence

üOverall Customer Experience

üF&B Quality/Variety

üCommunication



Driving Factors for Levy Selection
üE15 Analytics Team ςdata focus

üCuriologyςretail/restaurant concepts across GWCCA campus

üDream Feed- staffing app/model- pool of talent for the GWCC by 
leveraging other venues they operate in ATL

üStrength of several existing leaders and focus on structure over past 6-12 
monthsςsuccesses w/key accounts

ü$2.5M additional capital investment 

üFamiliarity with customers and demonstrated commitment to our values 
and vision 



Key Business Terms of New 
Contract/Agreement

üService Recovery Model

üSales Team Synergy/Staff Location

üReshape Financial Incentives (revenue, expense 
controls, equipment maintenance, survey results: 
experience/quality/variety)

üLeadership Turnover/Plan

üModel to Incentivize Both Parties



Where We Landed

üLevy/GWCCA profit split: GWCCA share is now 97% vs 96% 
previously

ü10-Year Term, Early No-Fault Cancellation Clause, 120 Days

üContingent on budget achievement, incentive sliding scale on new 
profit share split

üNew agreement also ties available incentives and profit share split 
to F&B Overall Satisfaction Score (OSAT) performance. On 1-5 
Scale: Below a 4.0 = zero incentive available; 4.0 or higher = tiered 
structure



²ƘŜǊŜ ²Ŝ [ŀƴŘŜŘ όŎƻƴǘΩŘΦύ

üInvestment of $2.5M for infrastructure improvement  

üYtLΩǎ όYŜȅ tŜǊŦƻǊƳŀƴŎŜ LƴŘƛŎŀǘƻǊǎύ will be set up 
annually and managed through the E15 and 
Leadership teams to drive premium results

üService Recovery Account



New Profit / Incentive Scales 

PROFIT SHARE GWCCA LEVY

Up to Budget Achievement 97% 3%

On First $1.5M Over Budget 88% 12%

On Next $1M Over Budget 86.5% 13.5%

If Profits Exceed Budget by $2.5M85% 15%

QUALIFICATION OF 
F&B OSAT SCORES

LEVY RECEIVES
(% of Profit Share Scale)

Below4.0 Nopayment

Between4.0 ς4.5 100%

Between 4.51ς4.75 125%

Between 4.76 ς4.99 150%

INCENTIVE BASEDON
OSAT SCORES

LEVY INCENTIVEPAYMENT

Below4.0 Nopayment

Between4.0 ς4.25 $60,000

Between 4.26ς4.5 $90,000

Greaterthan 4.5 $120,000



Example: New Profit/Incentive
Profit Share LevyPayment

3% base mgmt. fee $180,000

OSAT Score

4.23 100% of Profit Share only 
applied to the net profit above 
the budget

Fee and Incentive Payout

4.23
(Between4.0 ς4.25)

$60,000

12% of $1
(GWCCA keeps remaining $.88)

$.12

TOTAL $240,000.12

GWCCA 
Budgets a net profit 
of $6M

In the course of the FY, if our net 
profit increases $1 above budgeted 
AND we obtain a 4.23  F&B OSAT 
score



Food & Beverage Services Contract 
Resolution

With ǘƻŘŀȅΩǎResolution, the Board essentially would
authorize the ExecutiveDirector to execute a Food &
BeverageServicesAgreementwith LevyRestaurants

essentiallyin the form attachedto the Resolution.

Staffrecommendsapproval.



QUESTIONS?



HOTEL UPDATE
TheonieAlicandro, Drew Company, Inc.

Robert Fischel, Gensler



Agenda

üSite Massing Review

üRFP Update

üNext Steps


