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ACTION ITEM

Approval of Minutes 

October 30, 2018



OCTOBER FINANCIAL UPDATE

Janet Arsenault 
Sr. Director of Finance



Financial Snapshot – October 2018

$308,774

$58,662

Actual

Budgeted

Profit/Loss

Customers

317,818

(Estimated)

Economic
Impact 

$103.5M

(Estimated)

H/M Tax

$2.25M
<$2.15M
$2.04M

Actual

Budget

FY18

>4.37%
>9.93%

YTD Actual ($476,419)
Budgeted ($3,560,229)



Questions?



Mercedes-Benz Stadium 
Super Bowl Mural 

Kevin Duvall, Chief Operating Officer

ACTION ITEM



• To create a lasting impact 
on communities throughout 
Atlanta

Legacy53: Off the Wall Project

• Civil Rights and Social 
Justice Pillar – aim to 
connect deeply with our 
communities and inspire 
constructive dialogue 
surrounding social issues



Questions?



CAMPUS DEVELOPMENT

UPDATE

Theonie Alicandro
Drew Company, Inc.



Review: Hotel Operator RFP 
Advisors and Scoring Team

Hospitality Advisors: Pinnacle, JLL & CBRE 
RFP Scorers:
• Theonie Alicandro – Drew Co. 
• Janet Arsenault – Sr. Director of Finance, GWCCA 
• Joe Bocherer – CCO, GWCCA
• Kevin Duvall – COO, GWCCA
• Jennifer LeMaster – CAO, GWCCA
• Frank Smith – GSFIC
• Damon Bell – Sr. Director of Convention Sales (resigned 10/19)



Review: Hotel Operator RFP 
Evaluation Criteria

• Financial Proposal
• Related Experience
• Hotel Market and Project Understanding
• Hotel Product and Program
• Operations Plan
• Operating Projections
• Key Business Terms



Term Sheet

• Term

• Base Management Fee

• Subordinated Management Fee

• Key Money

• Letter of Credit 

• Termination & Ability to Cure

• Reserves – FF&E, Capital, 
Working Capital

• Approval of Operating and Capital 
Budgets

• Area of Protection

• System Fees

• Technical Service Fee / Pre-
opening Services Fee

• Operators Assignment Rights

• Approval of Key Personnel



Action Since Board Retreat/ 
Oct. 30 Meeting

• Staff recommendation to Development Committee to select/ 
move forward with Hilton unanimously approved November 7, 
2018

• Present recommendation of Development Committee to the 
full Board for formal action to authorize execution of Term 
Sheet with Hilton



Questions?

14



Hilton’s premiere meetings & events brand

Top tier urban and resort destinations

Modern design, leading edge technology

Minimum 75 sq. feet/key of meeting space

Bespoke meeting & culinary experiences

Signature restaurant and destination bar
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RESOLUTION

Personnel Committee Report
Glenn Hicks, Chair



2019 Meeting Dates
January 29

February 26

March 26

April 30

May 21*

June 25

July 30

August 27

September 24**

October 29

December 3***

* May meeting moved to prior Tuesday due to Memorial Day holiday
**September meeting typically cancelled in lieu of an Authority 
planning retreat
***November and December meetings combined



NEXT MEETING

January 29 , 2019


