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‘ FINANCIAL

May Financial Update




1 " - OEl; Actual 6.6M
PI'Oflt/ N\ Georgia World W H S .
I.oSS _J Congress Center  cenTenNIAL Budget $6.3M >4.56%

OLYMPIC PARK H/M Tax FY18 S 5.0M >11.19%

Actual $717,721

Budgeted $835,171 .- Impact
Actual YTD $9,524,584 (Estimated)

Budgeted YTD $3,051,874 454,582 $108.4M

(Estimated)

® @ Customers $ Economic
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Business Intelligence Update







Surveys have grown into a program that involves the entire
organization; it is integrated into our culture

Critical mass of 8,000 surveys — proactively present to repeat
shows and deliver success plan to client

New technology: Text Analysis and Statistical/Correlation Analysis

What is next?: FeedbackNow, Employee Experience



FY 2018 FY 2019 to date

Overall Satisfaction @ Total Responses Overall Satisfaction @ Total Responses

A 2,043 452 5,703

Overall Satisfaction

l«

Overall Satisfaction

60% 29% 5% I - ——

®s ®41 03 2 @1
®s @2 @3 2 @1

 Overall score has improved from 4.41in FY 2018 to 4.52 FY 2019 YTD
- Number of total responses has almost tripled from 2,043 in FY 2018 to 5,703 FY 2019 YTD

« 02% of all feedback received has been 5’s and 4’s (FY 2019 YTD)

‘Incremental improvement is unstoppable — apply it every day, make yesterday jealous’

|«



Overall Satisfaction @ Total Responses

4o/

Over previous 3 months

|«

Overall Satisfaction

72% 21% .

Average Satisfaction 3
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2019
@ Flanner
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Text Analysis

Statistical Significance/
Correlation

Signi@icance Level

=005 -

y
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Text Analysis: What can it tell us? | CUSTOMER

14 experience
Se,etgt‘{c',?, service restaurant

chick haljoverprice hl?hly
eat drink EXpensiv cold

i -~ A sitgood ait
heaitny NIghTOOA jimited

él':ggk rdlne pr ce choice

nothing A option long hot main
pricey sandwich breakfast
extremely variety
stock "
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Food Services Text Analysis: Key topics | CUSTOMER

Field: Restaurants or Concessions Stand C...

Search Topics

All Comments
' (5
@ Comments with a Topic

# Comments without a Topic

All Responses
choice 32
food 32
quality 32
concession 28
selection || variety 28
service 28
line 14
option 13

Total Responses: 6,691 Total Comments: 58  Viewing 58 comments (100% of all) Leave the New TextiQ

All Topics

Sentiment Score

10

selection || variety concession

@ Positive Neutral ® Mixed ® Negative

13



ood Services Text Analysis Dri

Choice:

Sentiment
Breakdown and
Comments

Topic Frequency Over Time
February to March 2019

100%

0%

B80%:

20% ;
10%
0%
Jan 28 - Feb 4 - Feb 11 - Feb18 - Feb 25 - Mar 4 -
Feb 3 10 17 24 Mar 3 10
@ choice

Sentiment Breakdown
February to March 2019

Jan 28 - Feb 3

@ Positive 0 Meutral & Mixed @ MNegative

Feb 25 - Mar 3 Mar 4 - 10

-down

-8

mTOMER

March Gth 20719 13:03 pm

Food was very overpriced chick fil a. Sandwich was small lack of sauces

| choice || quality || line || food |

February 28th 2019 14:02 pm

There weren't enough food vendors, line up were huge, and prices were
over double what you pay for at a regular restaurant with less than half the

variety

| quality ” line ]| concession || service |

| selection || variety || truck || food || choice |

February 2nd 2019 14:02 pm

Typical concessions food, nothing healthy, not good and very expensive

| quality || CONCession || service || selection || variety |

January 29th 2019 18:01 pm

Food prices too expensive
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Statistical Significance Analysis  CUSTOMER

Helpfulness of Staff is strongly positively correlated with Q3: Please rate your overall experience at the Georgia World Congress Center Authority.

Show statistical test results »
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Statistical Significance Analysis  CUSTOMER

Q47: How would you rate the overall level of cleanliness of our facility? is positively correlated with Q3: Please rate your overall experience at the
Georgia World Congress Center Authority.
Show statistical test results »

:
:
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s
i
s
5

2 3 4
Q47: How would you rate the overall level of cleanliness o...
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Footfall

counters

Customer experience

Attendance trackers for

restroom
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20 July 2015 - 09.28.38 Green objective = 85% |

© © © |

86% 8.1% 5.8% %

1089 votes 103 votes 74 voltes |

ALERTS

GroquenevaAi . GroupGenevaAxport - Blocs Saniaires

! Todettes Arrivée Bagages
- Blocs Sanitaires
GroupGenevaAirport / Blocs
Santaires / Tollettes Arrivée
Bagages
2506 2015 06:46:50
Traffic 20 votes since fast alen

GroupGenevaAirport / Blocs
Sanfaires / Tollettes Armivée

Time 1 hours 30 min elapsed

since last alert
8 5 40/ GroupGenevaAirport / Blocs
= o Sanfaires / Tollettes Armivée
Bagages
25062015 08:16:46
1 1 33 \/OteS Time 1 hours 30 min efapsed

since fast alen

Smiley only Widget Alerts Widget Control room example running our software



2019 GWCCA Employee Engagem...

Dashboard

Key Metrics
Full-Time Analysis
Part-Time Analysis
Last Year Comparison
Theme

Comments

New Page

+ Add Page

7 Filters ~ Facility: All v Employment Status: All v Department: All v
Overall Satisfaction Total Responses
|
Participation Overall Breakdown

47 I o

Responses

356 of 757

# EditPage £ PageOptions v [@

rvice: All v

Department Breakdown

4.0

4]
=

2.

(=]

1.

(=]

0.0

@® Food Services
@ Event Services

® Purchasing

g 40

4.4
4.1

3
35
|| |34

® Facility Management @ Facility Operations

® Public Safety @ Human Resources

Marketing / Communications

Gender: All v

4.4 4.5 44

|“40

2019

Products and Services

|4c

Export Page Responses 356

Age Group: All v

|«

41
38

Guest Services @ Sales

® Administrative @ Accounting

@ Project Management
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Surveys have grown into a program that involves the entire
organization; it is integrated into our culture

Critical mass of 8,000 surveys — proactively present to repeat
shows and deliver success plan to client

New technology: Text Analysis and Statistical/Correlation Analysis

What is next?: FeedbackNow, Employee Experience
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BC Exhibit Hall Update




EXHIBIT HALLB 7~ <A
EXHIBIT HALL BC {’%/
< <A
< : A
' ¢ » ) ar?
|
SR

EXHIBIT HALL C

North
End View

EXHIBIT HALL C

1 EXHIBIT HALL BC

EXHIBIT HALL B ‘:'ﬂ

South
End View

» 100,000sf expansion creating fixed gateway between exhibit halls in Buildings B and C

> On track to meet project deadline of December 231, 2019




[anuary 215t , 2019

Beginning of steel
installation (South End)

Majority of concrete at
loading docks still in place

New gas lines being

installed on top of B & C
Exhibit Halls

Tearing back of existing
loading docks to make
way for BC Exhibit Hall
floors

Construction limits
located at black scrim
fence

Gate 6 still active and
being utilized by events




June 25, 2019

Construction limits
extended with Gate 6
closed

Demo of existing roadway
to begin creating new

driveway

BC Exhibit Hall completely
dried in

Exhaust vents, AHUs,

penthouse rooms, drain
systems being installed

Hanger door install prep

Concrete slab 100%
complete inside BC Exhibit
Hall




View from North End View from South End




IDEVS Total CY Total Total SF
w/o Lost of Miles of of

Time Concrete CMU Gypsum
Incident Installed @ Installed @ Installed




BC Exhibit Hall FACILITY




‘ AUTHORITY

GWCCA July 4th Update




Event moved back into Centennial Olympic Park with completion of capital
campaign projects

Last year, the event was held on International Plaza

Event scaled back from previous years to make the fireworks the star of the
show

Using this year as an opportunity to reset and build a successful future



OMHI HOTEL

=
Resrooms
FEACITERTEA T

Firewarks Fallout
Zone

Produc$ion
Compound

]:;_J@i__ |

o

133415 ¥3dve

E Ll +2TT F 77 =TT + 7 % [1 =
Media Staging / Lyft Staging
CENTEMHIAL OLYMPIC PARK DRIVE

—




7:00 pm — Gates Open

7:30 pm — DJ (Yvonne Monet) performs

9:30 pm — GWCCA videos of campus promotion
9:45 pm — Fireworks Begin

10:10 pm — Fireworks End



« Music by DJ Yvonne Monet
« Set to begin at 7:30 p.m.

Food Trucks Available

« ANGELFIRE7 BBQ

Atlanta Seafood Company

Big C’s Chicago Kitchen

Coach Joe’s Food Truck
Flatbread Bistro

Jerkbrothersatl

Not As Famous Cookie Company
Uptown Food Truck

33



FINALE FIREWORKS'"




Activities exclusively for team members
and their families N XN

College Football Hall of Fame and special
area inside Centennial Olympic Park

Approximately 400 RSVPs, including 80

—5—t ¥ + 4 # 4 + L 4 +

children Appreciation Appreciatio
. Comp. Tent Comp. Terf}t
Mascot appearance, face painting, / 40| -
balloon artist, and arts and crafts for the A VAR = DA A5 NS -1 *
kids @ > o em e 8o 3, o
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Overview |TUTHORITY
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2019 Annual Board of Governors
Planning Retreat
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Next Meeting




