2019 Georgia World Congress Center
Authority Planning Retreat
Barnsley Gardens Resort
Preliminary Agenda

WEDNESDAY, SEPTEMBER 18 DRY RUN - REHEARSAL

3:00 pm to 4:00 pm Set-Up and Participants Rehearsal — Dogwood Cottage
6:30 pmto 9:00 pm Reception / Dinner— Historic Ruins

THURSDAY, SEPTEMBER 19 SAVANNAH | ROOM  8:30 a.m.—4:00 p.m.

7:30 amto 8:30 am Breakfast — Savannah | Room - Foyer
8:30 am to 10:30 am l. Introduction & Agenda Overview
1. Sales Report

I, Financial Report

10:30 am to 10:45 am Break — Phone calls, email check, etc.

10:45 amto 12:00 pm V. Campus Development

12:00 pmto 1:00 pm Lunch — Savannah | Room - Foyer

1:15 pmto 4:00 pm V. Campus Development Cont'd
VI. Adjourn

6:00 pmto 7:00 pm Reception — Town Hall

7:00 pmto 9:00 pm Dinner — Town Hall

FRIDAY, SEPTEMBER 20 SAYLOR HALL 7:30 a.m. To 8:30 a.m.

7:30 amto 8:30 am Breakfast — Saylor Hall
8:30 am to 10:00 am Check Out

10:00 am to 11:00 am Staff Wrap-up / Follow-up
11:30 am Departure




