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Financial Update

Janet Arsenault
Sr. Director of Finance, GWCCA



Financial Snapshot ςOctober 2020 
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Month Budget Actual Variance

Revenue $3,505,702 $864,875 $2.6M
75.3%

Expense $4,063,288 $2,477,489 $1.6M
39.6%

Net Loss ($557,586) ($1,612,614) $1.0M
170%



Financial Snapshot ςOctober 2020 
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YTD Budget Actual Variance

Revenue $7,535,358 $5,305,597 $2.2M
29.6%

Expense $15,012,572 $10,503,893 $4.5M
30.0%

Net Loss ($7,477,214) ($5,198,295) $2.3M
30.5%



FY21 Revenue Assumptions

ü Large event cancellations including IWF, Printing United, Super 
Computing, IPPE, SkillsUSA

ü Attendance reduction in remaining events through Q3

ü Anticipate NFL with limited fans through December 2020

ü Anticipate MLS fans returning in May 2021
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Updated FY21 Revenue Budget and 
Forecast Comparison
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Original Rental 
Budget:
$11.9M

106 Events

Updated Rental 
Forecast:
$7.2M

90 events

Original Other 
Revenue Budget:

$25.3M

Updated Other 
Revenue Forecast:

$14.6M

Original Total 
Revenue Budget:

$37.3M

Updated Total 
Revenue Forecast:

$21.7M
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Updated Expense Mitigation Results 
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Salary/Fringe 
Savings
$5.7M

Show Labor 
Reduction

$1.8M

Contract SVC 
Savings
$3.4M

Overtime 
Reduction

$664K

Operating 
Expense
$2.3M

Temp Help 
Reduction

$3.1M
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FY21 Forecast Update
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Budget Updated Variance

FY 2021 11/9/2020

Total Revenue 37,255,508$               21,738,624$          (15,516,884)$   

Total Expenses 47,031,821$               31,256,719$          (15,775,102)$   

OPERATING LOSS (9,776,313)$                (9,518,095)$           258,218$         
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Questions?



Action Item: ACVB 3-Year 
Strategic Plan & FY21 Business/ 
Financial Plan
William Pate
President & CEO, ACVB 

Gregory Pierce 
Executive Vice President & CAO/CFO, ACVB





RECOVERY 2023
Three -year Stategic Plan

and

2021 Business and 
Financial Plan


