GWCCA

Campus Development
Project Updates

July 14, 2022

Department of Project & Program Management

W s A
2N\ 77
Georgia World

Congress Center

Authority



TO d ay’ S Flair Fountain Renovation

FY21 Roofing Replacement

Age n d a Signia by Hilton




* Project Information
* FM Project Manager: Chris Sims

* Project Scope: Repair pavement around the Flair

Flalr Fountaln sculpture and repair pool lining.

- * Project Location: Georgia International Plaza
Renovation .
* Project Status

 Current Phase: Construction
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* Project Information
* Project Manager: Laura Pape
* Project Scope: Replacing all areas of roof on

GWC CA RO Of Buildings A, B, and C

*Project Location: Buildings A, B, and C Roofs

ReplaCem ent * Project Status
: o t Phase:
PrO] e Ct ur-rFe\;lZOZl Ej:ds: Construction

* FY2022 Funds: Design
* FY2022 Amended Budget Funds: Procurement
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Signia by Hilton

* Project Information

* Project Manager: Ken'Stockdell
* Project Scope: Constructanew 40 story, 975 room luxury hotel that would connect to Building C of the GWCC.

* Project Location: West Plaza & Former Georgia Dome Site

* Project Status
 Current Phase: Active Construction

* Construction Schedule:April 2021 - December 2023



Rem | Start
Dur

[Actmity 1D [Actwiy Name

255 1 -Jun-21 &

~ Signia by Hilton Atlanta, GWCC
CONSTRUCTION

01-Jun-21 &

L1503

COMNC-FOMN-45 Tower Crane 1 Duration 283 1700121 A

COMC-FDM-44 Tower Crana 2 Duration 238  19-Mowv-21 A 05%-Jun-23 :
COMC-FOMN-45 hMateral Holst 2 Duration 278 2V-Jun-22 | 31-Jl-Z3 -
CONC-FDMN-43 aterial Host 1 Duration 196  08-Jul-22 14-Apr-23 :
SWv-11 Exterior Sie Utiities - GP Perm Power [ Transformer Vault Comgls g  01-dun-21 A | 08-Jul-22 I_,___I
" . . . r1.F| -
SW-07F Exterior Sie Utilties - Storm / Sewer 13 06-Jun-22A | 14-Jul-22 | . |
Sitework B2 Loading Dock - GOLD DECK |/ Wesl Plaza - Podium A - 150 02-Aug-21A 30-Jan-23 T
M- A-02 Exczavale lor Maw Lithlas 150 {2 .ﬁi..-l,ﬂ 21 A 3-HkAn-23 :“
LM5-A-04 Irestall Mew Samtary Line 20 15-Jul-22 11-Aug-22 : | ]
LMGE-A-03 Imstall Mew Storm Line 20 158-Jul-22 11-Aug-22 : [ ]
AlG-A-03 Inestall IrrgElec Skeavas 20 15-Jul-22 12-Aug-22 : | ]
42 28-Feb-22 A 15-Aug-22 :
L e
STL-01.6 Structural Steel - Sequence 1 - Lavel 283 2  28-Feb-22 A | O6-Jul-22 : -
STL-13.7 DetailDeck L2 Sequence (1,6,12,13) 2  14-Mar-22 A 28-Jun-22 o
STL-17.7 DetalDeck L2 E}&quenl::& 1FLE210,11 14 1516.17) 2 14-Mar-22 A | Z8-Jun-22 ] I
aTL-17.8 CretailDeck L3&L4 3 28-Mar-22 A | 01-Jul-Z2 ]
STL-10.6 Structural Steel - Sequence 10 - Level 3 4  07-Jul-22 11-dul-22 : 1
STL-50.6 Siructural Steel - Sequence 50-54 - Level 284 a  12-Jul-22 21-Jul-22 : | ]
STL-51.7 DetalDeck 50-54 - Level B1,1,2.3,4 21 | 22-Jul-22 15-ALig-22 : | ]
Concrele 38 20-Jdun-Z22A 18-Aug-22 :
Level 01 a0 27-Jun-22  08-Aug-22
COMGC-Lv1-05 Lewal 1 - Lobby + BOH - Prep/'Pouwr 05 6  2V-dun-Z22 | 05-Jul-Z22 I . |
COMC-Lv1-06 Lewel 1 - Lobby + BOH - Prep/Pour OB & 06-Jul-22 13-Jul-22 : [ I
COMC-Lw1-07 Leswed 1 - Lobby + BOH - Prep'Powr OF 6 14-Jul-22 21-Ml-22 : |
CAMC-Lw1-08 Levagd 1 - Lobby + BOH - Prep'Powr OB 6 22-Jul-22 23-Jul-22 T I J
COMGC-Lv1-09 Lewal 1 - Lobby + BOH -« Prap/Pouwr 08 6  01-Awg-22 | 08-Aug-22 : I I
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Activity 1D

Aclivity Mame

Start

Finzh

CONG-LvE2-ELE

COMNC-LvB2- FLW

COMNC-LvB2-01.0
COMNC-LvE2-PLE
CONG-LvE2-02.0
CONGC-LvB2-03.0
COMNC-LvB2-04.0
COMNC-LvB2-05.0

o o

LONG- L5261
CIOMNC-Lv5-26.2
COMNC-LW5-26.3

Level B2 - 5lab on Grade
CONG-LvB2-ELW

Lenvel B2 Linder Slab Electric - West
Leval B2 Undar SRk Electric - Eas]
Leval B2 Undar Sk Plumbing - Wasl
S0G - F/R/P PrepPour 01

Lewvel B2 Under Slab Plumbang - East
w06 - F/R/P PrapPour 02

200G - F/R/P PrepPour 03

S0G - F/R/P PrepPour 04

800G - F/RP PrapPour 05

Form - Pour 26
RebarBIEP - Pour 25
Powr - Pouwr 26

COMC-LWIS-278 | Form - Pour 27
CONC-Lw)5-278 | RebarMEP - Pour 27
CONG-LVOS-278 | Pour - Pour 27

| Podium Pour Strips
CONC-Lvi2PB | Pour Sirips - Level 02
CONC-LWAPE | Pouwr Sinps - Level 01
CONC-LvB1PE | Pour Strips - Lovel B1

F

RESH-LvITW Remuowe Reshores - Level 01 - West
RESH-LwD3W Remove Reshores - Level 03 - West
RESH-Lwl2Zw Ramove Reshores - Leswel 02 - West
RESH-LywldW Remove Reshores - Level 04 - Weas
| East Reshore Removal
RESH-LWI1E Ramowve Reshores - Lewel 071 - East
RESH-LwI2E Ramove Reshores - Level 03 - East
RESH-Lw(4E Remowe Reshores - Level 04 - East
RESH-LwDZE Remove Reshores - Level 02 - East
| Pool Reshore Removal

COMNC-FDM-48

RESH-LvB2POCOL  Remowe Reshores - Lewel B2 - Pool
RESH-LvB1POOL | Remove Reshores - Level B1 - Pool

F/AR/P - Pile Caps - Mob 3 (AY1B)
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20-Jun-22 A 10-Aug-22

20-Jum-22 A 01-Jul-22

05-Jul-22
0B-Jul-22
18-Jul-22
19-Jul-22
22-Jul-22
27 =Jul-22

01-Aug-22
D4-Aug-22
27-Jun-22 A

27=-Jun-22 A

1=l 22
14-Jul-22

11-Juh- 22
18-Jul-22
22- =22

29-Jurn-22
28-Jun-22"

12-Jul-22"
189-Jul-22"

22-un-22 A
22-Jun-22 A

11-Juh-22
12-Jul-22
25-Jul-22
05-Jul-22
0o-Jul-22
14-Jul-22
20-Jul-22
26-Jl-22

01-Aug-22
O1-Aug-22

04-Ang-22

18-Jul-22

18-Jul-22
18-dul-22
25-Jul-22
28-Jul-22
28-Jul-22

02-Aug-22
05-Awg-22
10-Ausg-22

22-Jul-22

08-Jul-22
13-dul-22
14-Jul-22

15-Jul-22
21 Jul-22
22-Jul-22
29 Jul-22
01 -Jul-22
14-Jul-22
21 - Jul-22

29-Jul-22
01-Jul-22

15-Jul-22
18-Jul-22
29-Jul-22

01 -Aug-22

M -Jul-22
20-Jul-22
26-Jul-22

01 - Ausg-22
08-Aug-22
03- Ausg-22
08- Aug-22

12-Ausg-22
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COMC-AYD-01 Concrete Columns From B2 Level 1o B1 Level + Level 1 20  08-Jul-22 - Aug-22
COMC-AYB-03 Concrete Columns & Supports 81 Level 1o Level 1 10 05-Ausg-22 18-Aug-22 : [
B AT s |
COMGC-Lvd8.1-1  Frame/Dedk - Level 06 - Pour 28 1| 23-Jun-22 A | 27-Jun-22 ] T T
COMG-Le08,.1-2 Rehar / PT & MEF Rl - Level 06 - Pour 29 2 28-Jun-Z2 0 Min-22 ] '
COMG-LvDS.1-3  Pour & Finish - Leval 08 - Pour 29 1 AtJun-22 | 30-Jun-22 I]
COMC-LvDS.1-4  Stress'strip Formwork - Level 06 - Pour 28 1 0-Juk22 ol-Jul-22 {0
Pour 2 T o28-Jun-22  OT-Jul-22 H
COMG-LvD52-1  Frame/Deck - Level 06 - Powr 30 1 P8un22 -wme22 [ | o
COMGC-LvD5.2-2  Rebar/ PT & MEP Al - Lavel 06 - Pour 30 2 | 0-Juk22 | 05-Jul-22 I:I
COMGC-Lv05.2-3  Pour & Finish - Level 08 - Pour 30 1| 06-Juk22 | O§-Jul-22 : 0
CONC-LvDs.2-4 | Stress'sirip Formwork - Level D6 - Pour 30 1 | 07-Jul22 O7-Jul-22 - I
. Lewelo?7 1 022 T B 1 e .
COMGC-LWOT.1-1  Frarma'Deck - Lavel 07 - Pour 31 4 01-Jul22 | O7-Jul-22 . I
COMGC-Lv07.1-2  Rebar / PT & MEP RI - Lavel 07 - Pour 31 2 08-Jul22 11-Jul-22 | —1
COMC-Lv07.1-%  Pour & Finish - Level 07 - Pour 31 1| 12-Jul22 1 2-Jul-22 0
CONC-LVOT 1-4  Siress'strip Formwork - Level 07 - Powr 31 1 | 13-Jul-22 13-Ml-22 . ______i________________________q__________________________________________________________________
Pour 2 7 08-Jul22  18-Jul-22
COMC-LeOT . 2-1 Frame/Dedk - Lews| 07 - Pour 32 % 0g-Jul-22 12-Jul-22 : e
COMC-LvO7.2-2  Rebar / PT & MEP Al - Level 07 - Pour 32 2 | 13-Jul-22 14-hil-22 (W]
COMGC-Lw07.2-3  Pour & Finish - Leval 07 - Pour 32 1| 158-Jul-22 1 5euil-22 0
COMC-LvO7.2-4  Stress'strip Formwaork - Level 07 - Pour 32 1 18-Jul-22 18-Jul-22 : 0
Pour 1 E 13-Jul22 22 Jul-22 :
COMC-Lw0E, -1 Frame/Dedk - Lews| 08 - Powr 33 4  13-Jul-22 1 8-Jul-22 :
COMG-LWIE, 1-2  Rebar/ PT & MEP Al - Level 08 - Pour 33 2 19-Jul2z | 20-l-Z2
COMG-Lv0E.1-3  Pour & Finish - Leval 08 - Pour 33 1 21-Jul22 | 2i-Jul-22 : 0
COMC-LvD8.1-4  Stress'strip Formwork - Lewel 08 - Pour 33 1 megukze  zaaze | *I:I
Pour 2 7ooAg-Jukzz 27-dul22 :
COMG-Lv0E.2-1  Frame/Deack - Lavel 08 - Pour 34 3 19-Juk22 | 2i-l-22 : —
COMC-Lvi8.2-2  Rebar/ PT & MEP Al - Level 08 - Pour 34 2 | 22-Juk22 | 25-Jul-Z2 —
CONC-LwQE.2-3  Pour & Finish - Level 08 - Pour 34 1 | 268-Jul-22 26-I-22 : [
COMG-LWOB.2-4  Stress'strip Formwork - Livel 0B - Pour 34 EETATEFRE Y1 N R
. Lewelos 10 k2 i
Pour 1 * 22-Juk22  01-Aug-22 |
COMC-Lv(8.1-1  Frame/Dedk - Level 09 - Pour 35 4 | 22-Juk22 | 27-Jul-22 : —]




ENCL-CW-B-E1  Curtan Wall - East - Avea B - L1-4 (Jamco 11] 5 fgduk2z 2wk | |+ T —m
ENCL-CW-B-51  Curtan Wall - South - Area B - L1-4 (Jamoco 10,9.8) g |26-Jul-22 04-Aug-22 :
ENCL-CW-B-M1  Cuwrtain Wall - Morth - Area B - L4-5 (Jamoo 12,13] S 05-Aug-22  11-Aug-22 : ————1
47 21Mar22A i
Level B2 TN R N S S
yB2-B-1000 LInderground Plumbing {East & West) 23-May-22 A 28-Jul-22 :
CER1270 Owerhead Branch Circuits 21-Mar-22 A 07-Jul-22 I : |
CEP-A-04 CEP In1EI|:r Finisheas | 41 | Dd-Apr-22 A 23-Aug-22 I_______'__________________________ __________________________________________________________________
CEP-A-02 CEP Equipment Installation 41  04-Apr-22A  23-Aug-22 I .'
CEP.1030.8 CML W all #8 5 16-Jun-22 A M1-Jul-22 —
CER. 1170 Transtormer Roorn Punchiist 5 2@-Jdun-2Z  M-Jul-22 I:I
CEP1030.8 G Wall #9 S | 05-Jul22 11-Julk-Z2 : I I
CEP1370 el 6% PHBs 1 | 05-dul-22 05-Jul-22 I 0
CEP 1380 Install Booster Pume = | on a2 s | i.........,.ILI...."...-.................................................................
CEF 1180 Install Rollup Dooe - Trarsf o rmer Room 5  01-Aug-22°  05-Aug-22 E 1
EP 1150 Tournower Translarmer Boom 1o GA-Fowar 0 | 08-Aug-22 | 08-Aug-22 i |
Level B1 24  3-May-22A 01-Sep-22 i
vB1-BE-1010 Siorm 20 | 01-Aug-22  26-Aug-22 : [
yB1-B-1020 GraasaWasta'Sanlary 20 01-Aug-22  28-Aug-Z2 B """T“--“"“““-““"““m““ I
yB1-B-1030 Domestic Water 20 01-Aug-22  26-Aug-22 E I
East 24 31-Mey-22A W Sep22 | | 4+ L
IMT-LvB1-95 spray Fireprooafing - Floor (S2-014) 3 3-May-22 A 18-Aug-22 :
IMNT-LvE1- 170 Spray Insulation - (S2-01A) 24 20-Jul-22 01-Sep-22 : - 1
Level 01 35  31-May-22A 15-Aug-22 :
LO1-A-0040 Install I'I.ﬂllaun Duct Distribution & Plenums 10 | 31-May-22 A 29-Jul-22 ; — 1
LO1-A-DD20 Install Priorky Walls & Topout 2 13-Jun-22 A 15-Aug-22 : —
L0 - A-DDSD Install Main Piping Distribution 5  A13-Jun-2Z2 A 15-Aug-22 —— i [ |
LO1-A-QDE0 Irstall Main Electrical Diskrioulion 5 13-dun-22 & | 15 Aug-22 i —— 1
yvL1-A-1020 Plumbing Rough-in 24  20-Jun-22A  29-Jul-22 ——  —
L0 A et AHLIS & Conmac & vrsee  saages | :. ........................ — ——— o SN NS
LO1-A-0011 Coray Fireproaling - Rool {S2-02A - Porle Cocherg) 5 | 12-Jul-22 18-Jul-22 ' [ |
LO1-A-D012 Infurmescant Paint - Floor (52-02A) 20 | 12-Jul-22 08-Aug-22 i | |




Aehaty (D oty Name tem | St Inish Juin 26 m 10 Jul 1 Jul 24 Jul 31 Auig 0 3
o iSEHL/ IIIIIIIE :I"'I_ IGENBLLEERNERLEE T T ITHY
Section 1 - Locker Rooms/LaundryHR/Restrooms 34 20-Jun-22A 12-Aug-Z22 | 000 |
~ Employee LockerRoom 30 2Tun22A T
LO1-A-2010 Layout'Frame Remaning Walls & Install Door\Window Frames - 2r-Jun-22 A 11-Jul-22 | . |
LO7-A-5510 OH Elecircal Raugh 6 @27-Jun-Z2 & | 05-Jul-Z2 I . I
LO1-A-2080 Above Calding  In Wall MEP Rough & Blocking 10 12-Jul-22 25-Jul-22 :
LOT-A-2150 Hang 1-Bkla Sheatrock 3| 2622 W-Aug-2= | .In. ........................ .L.......................'m'.............................
LO1-A-2240 Insulate Walls 5 02-Ausg-22 08-Aug-22 :
LO1-A-2250 Frame Hard Ceilings 5 02-Aug-22 | 08-Aug-22 | |
.~ Lmenlaundy 34 20.un22A i
LO1-A-2020 Layout'Frame Remanng 'Walls & Install Door/\Window Frames E 20-Jun-22 A | 01-Jul-22 |:I
LO1-A-5520 CH Elstincal Hough 6 27-Jun-Z2 A | 0%-Jul-Z2 |
L01-A- 2080 Above Cefing / In Wall MEP Rough & Blacking 10 05-Jul22 | 18-Jul-22 B e R
LO1-A-2160 Hang 1-Side Sheairock 5 19-Jul22 25-Jul-22 : [ ]
LO1-A-2260 Insulate Wallks 5 | 26-Jul-22 O1-Aug-22 i I I
LO1-A-2380 I ¥ all MEP Insgesctions 1 02-Aug-22 | 02-Aug-22 I C
LO1-A-24580 Insulate Mech.Piping  Ductwaork & 03-Ang-22 | 12-Aug-22 : 1
LO1-A-2500 Hang 2nd Side Shestrock 5 03-Auwg22 0s-Augz | | T-““--“"“"“"““"“ B
Section 3 - Employee Cale/Gen. Storage 34 20-Jun-22A  12-Aug-22 |
. Employee Cafeteria 34 20.un22A |
LO1-A-2190 Layout'Frame Remamng Walls & Install Door Frames E 20-Jun-22 A | 01-Ml-22 —
L0 -A-2250 Above Ceding ¢ In Wall MEP Bough & Blocking 10 05-Jul-22 18-Jul-22 _L I 1
LO1-A-2410 Hang 1-Side Shaatrods 5 gdtzz |z5mb2z2z | |+ = N B B B
LO1-A-2590 Insulate Walls 5 | 26-Jul-22 01-Aug-22 : 1
LO1-A-2730 Install Duct & Piping Branch 10 01-Awg-22 | 12-Aug-22 : [ |
Lobby / Front Desk / Club Signia - 27-Jun-22  08-Aug-22 '
. EecRoomtozZ 30 2Fune2 N S
LO7-A-1010 Frame Walls 27-Jun-22* | 01-Jul-Z2 I:-',L:I
LO1-A-1020 Im ¥ all Rough & Blocking 5  05-Jul-22 11-Jul-22 ' | |
LO1-A-1030 In ¥ all MEP Inspactions 2 12-Jul-22 13-Jul-22 ' ]
LO1-A-1040 Hang ¢ Finish Sheetrock 5 14-Jul22 20-Ml-22 ' I I
L0 -A-1060 Primz & 151 Coal Painl 2 21-Jul-22 27-Jul-Z2 _!_ —— 1
LO1-A-1080 Lighting / Powsar Branch Racaways 5 28-Jul-22 03-Aug-22 I : ... N B B
LO1-A-1100 Install Panal Cans 2  28-Jul22 29-Jul-22 : (|
LO1-A-1150 Full Feeder Wire 2  D4-Aug-22 05-Aug-22 J
LO7-A- 1160 Inslall Pangds / Tarminale 1 08-Awg-22 | 08-Aug-22 1
Caorridors 1063, BOH 1048, Passage 1115/ 1124 & 01-Aug-22  10-Aug-22
L01-A 2730 Lo Press Dt / Sel VAV ¢ OlhugEz |obduge | I & BN 2 SIS 20D @ 2 2aea—— -
LO1-A-2880 Iresulate Mach, Piping ¢ Dl 4 05-Awg-22 | 10-Aug-22 1




[Actity 1D [Aciivity Mame Rem | Siart
Dur
L01-B-0000 Install Chps, Hangers & Supports 15 | 12-Jul-22
LO1-B-0010 Install Priarity Wals & Topoul 15 | 19-Jul-22
‘ Pantry / BOH 5 27-Jun-22
LO1-B-4050 Install Trowgh Drains 5 | 27-Jun-22
L1 -B-4051 Wak-in Cocler | Freszer 5 | 27-Jun-22
Level D2 40  27-Jun-22
yL2-A- 1020 1C Restroom Rough-in 3 | 27-Jun-22
yL2-A- 1030 1A RBestroom Rough-In 3 30-Jun-22
vL2-A- 1040 1E Restroom Rough-in 3 | DE-Jul-22
yL2-A-1060 Domaeastic Waler Mains [Restrooms and Area 4] 10 | 11-Jdul22
vL2-A-1070 2.9 to 2 Rough-in Wark S 18-Jul-22°

L02-B-0000 Install Chps, Hangers & Suppors 15 | 02-Aug-22

Section 1 - Kitchen 5 ZT-un-22
Li2-B-3010 Install Walk-in Refrigerators [ Freezers 5 | 27-Jun-22
L2 - 8- Install Flaos Troughs & | Zl-Jun-22
L02-B-3000 Install Exhaust Hoods 5 | &F-Jun-2d

Level 03 20 21-Jul-22

LOc3-B-0000 Install Chps, Hangers & Supports 15 | 21-Jul-22
LOG-B-0010 Install Priority Wals & Topout 15 | 28-Jul-22
Lewvel D4 31 15-Jul-22
L0 -B- 011 Spray Fraprooding - Floor (52-05A8B) | 15-Jul-22
L0ed- B- (a0 Install Chps, Hangers & Supports 15 | O1-Aug-22
LOd-B-0010 Install Priority Wals & Topout 15 | 0B-Aug-22

17

Finish

01 - Auag-22
08-Aug-22

01-Jul-22
071-Jdul-22

01-Jul-22

22-Aug-22

29-Jun-22
0S5-Jul-22
0a-Jul-22
22-Jul-22
22-Jul-22

22- Auagy-22
01-Jul-22

01-Jul-22
04-Jul-22
01-Jul-22
17-Aug-22

10-Aug-22
17-Aug-22
26-Aug-22

29 Juil-22
18- Aug-22
26- Auag-22

Jun 19

-------------

lllllllllllll

-------------

Jun 26 Jul 03 il 10
: .
kzzaz= -i________ e I O T e o B B o
—

Jul 17

Jul 24

llllllll

Jul 31

—
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Manhole/Vault Installation in Gate 20 Area

* Second phase as shown on right
complete by July 31
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Authority

LOGISTIC PLAN DOGHOUSE

PHASE TWO:

BACK FILL DOGHOUSE.

OPEN RAQD REDIRECTING
TRAFFIC TO THE NORTH SIDE
EXCAVATING FOR THE TRAP
MANHOLE AND CONECTION TO
THE DOGHOUSE.




Georgia World
Congress Center
Authority
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Tower Floor Concrete Pour Logistics
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Georgia World
Congress Center
Authority
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| GEORGIA WORLD CONGRESS CENTER AUTHORITY

Signia by Hilton July 12 Drone Photos
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Georgia World
Congress Center
Authority

| GEORGIA WORLD CONGRESS CENTER AUTHORITY

Signia by Hilton July 12 Drone Photos
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Signia by Hilton July 12 Drone Photo - Amenity Spaces Georgia Worl

Congress Center
Authority
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Signia by Hilton July 13 Photo - Entry Drive

CoNCRETE

conrero
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| GEORGIA WORLD CONGRESS CENTER AUTHORITY
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Georgia World
Congress Center
Authority
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Signia by Hilton July 13 Photo - Entrance
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Signia by Hilton July 13 Photo - Grand Ballroom
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Thank you for your continued support in

the development of our campus!
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