
 

 

                                                  PRELIMINARY AGENDA 

                                  GWCCA Annual Board Planning Retreat 

                                               Wednesday, September 14, 2022 

                                 Barnsley Resort, Georgian Hall/ Savannah I 

 

 
 

 

7:30 – 8:30am         Breakfast - Savannah Foyer/Terrace 

 

8:30 – 10:30am       Introduction & Agenda Overview 

            Authority Business 

            (Board & Staff Only) 

 

10:30 – 10:45pm     Break 

 

10:45  – 12:00pm    Hilton Corporate Update 

 

12:00 – 1:00pm       Lunch – Savannah Foyer/Georgian Hall Outdoor Terrace 

 

1:15 – 2:30pm         Hotel Development Update 

 

2:30 – 4:00pm        ACVB Destination Update 

                                 GWCC Sales & Marketing Update 

                                 Signia by Hilton Atlanta Marketing & Sales Update 

                                 3-Year Financial Forecast 

 

4:00pm                    Adjourn 

 

5:00 – 6:00pm        Reception – Historic Ruins 

 

6:00 – 8:00pm         Dinner – Manor House Pavilion 

 

 
  


