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Action Item

Approval of Minutes

December 6, 2022
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FINANCIAL UPDATE

Janet Arsenault
Sr. Director of Finance



Financial Snapshot: December 2022

Month Budget Actual Variance

Revenue $2,091,755 $2,874,544 $783K
37.4%

Expense $3,549,999 $3,631,678 $82K
2.3%

Net Loss ($1,458,244) ($757,134) $701K
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Financial Snapshot: YTD thru Dec 22

Month Budget Actual Variance

Revenue $21,711,262 $26,233,069 $4.5M
20.8%

Expense $22,640,169 $23,317,186 $677K
3%

Net Profit 
(Loss)

($928,907) $2,915,883 $3.8M
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FY23: Q2 Rolling Forecast Update

Year-End Profit / Loss

Budget $452,336

Projection $2,549,600
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Questions?
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FALCONS ADVERTISING 
BROKERAGE AGREEMENT 
UPDATE

Debbie Slingerland
Director,  Corporate Partnership Sales,  AMBSE

Phil Libby 
Corporate Partnership Sales Executive,  AMBSE



FY22 – FY24 Projected Budget

$1,511,183

$1,682,000

$1,732,460

$1,300,000

$1,400,000

$1,500,000

$1,600,000
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$1,800,000

FY22 FY23 FY24

Current:
$1,590,616

(95% to goal)

PROJECTED BUDGETFINISH BUDGET
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FY23 GWCC Advertising Budget

Projected (FY23) $1,682,000 in Gross Annual Signage

Contracted Revenue Pre-Brokerage $   655,796

Contracted Revenue Post-Brokerage $   823,966

Secured Renewals $     12,688

Secured New Business $     98,166

Projected New Business $     91,384

FY23 TOTAL $1,682,000

FY23 GOALS

• FY22 to FY23 revenue increase of 3% plus $62,000 short from FY22

• Generate $189,550 in new business in FY23 

• At FY23 budget, there has been $823,966 generated in post-brokerage revenue 

• Total COI from FY16 to FY27 is $7,791,003 

• New Business prospect categories: Theme Parks, Real Estate, Legal, Telecom, Automotive Brands, Beer-Wine & Spirits, 
Restaurants, Retail, State Safety Initiatives, Insurance, Airline, Banking, Fast Food and Office Supply.

• Areas of inventory focus: Parking Decks, International Plaza Elevator Bank, New Digital Billboard.
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Annual Advertising Rates

Element FY22 Annual Rate Proposed FY23 Annual Rate   
(5% increase)

Static Exterior
East Plaza $52,531 $55,158
International Plaza/Red Deck $341,453 $358,526
Magnum Parking Deck (Silver Deck) $131,328 $137,894
Marietta Parking Deck (Green Deck) $78,797 $82,737
Blue Parking Lot $131,328 $137,894

Digital Signage Exterior
East Plaza BB/10 second ad 120 sec loop $25,000 $30,000
TMBR BB/10 second ad 120 sec loop $31,000 $36,000
Marietta BB/10 second ad 120 sec loop $37,000 $60,000

Static Interior
Vehicle Placement $37,000 $38,850
Mamava Nursing Stations (2) $15,000 $15,750

Fuel-Rod Stations (total of 8) $20,000 $21,000

Digital Signage Interior
5 LED Video Walls/10 – second ad 180 sec loop $60,000 $63,000
57 single monitors/10 – second ad 180 sec loop $50,000 $52,500
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FY23 MBS General Event Rates

➢ Event day rental fee for Mercedes-Benz Stadium is $250,000 

➢ Each additional load-in and load-out day is $50,000 per day

➢ Event must use Ticketmaster; promoter keeps gross ticket money (less taxes),   
MBS keeps ticket fees

➢ Client pays all event-specific expenses (i.e. security, video board use, lights, etc.)

➢ AMBSE retains all food and beverage profits
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Questions?

13



ACTION ITEM: FALCONS 
ADVERTISING BROKERAGE 
AGREEMENT 

Pargen Robertson
General Counsel
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Advertising Brokerage Agreement

By agreement dated July 1, 2015 (the “Advertising Brokerage Agreement”), the
Authority contracted with AMB Sports & Entertainment, LLC, to serve as the
Authority’s advertising broker with the exclusive right to offer for sale the right
to display Advertising on the Authority’s campus.

The term of the Advertising Brokerage Agreement runs to June 30, 2025.
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Advertising Brokerage Agreement

On or before February 1 each year, Broker is required to submit to the Authority,
for the Authority’s approval at its sole and absolute discretion, (1)proposed
License Fee rate schedules for Advertising Contracts; (2)projected Sponsor
Revenues ...; and (3)projected Broker Commissions...

Provided, however, that the Broker is not prohibited to negotiate with Advertisers
based on License Fees which vary from the License Fee rate schedule approved by
the Authority, so long as no Advertising Contract between the Authority and the
Advertiser shall become effective unless and until the Authority approves the
License Fee contained therein.

Advertising Brokerage Agreement, Section 3.5.



17

Advertising Brokerage Agreement

The action items before the Board today for its consideration and approval are the
following:

(1)Broker’s proposed License Fee rate schedules for Advertising Contracts;

(2)Broker’s projected Sponsor Revenues ...; and

(3)Broker’s projections of Broker Commissions...



Questions?
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Mercedes-Benz Stadium
2022 Completed Projects/ 
2023 Capital Expenditure 
Progress & Expense Budget

Dietmar Exler
SVP/Chief Operating Officer



MBS 2022 Completed 
Projects



TRUE Certification Achieved!
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Girls Flag Football Wall

➢ Intentionally placed next to the Helmet 
Wall to show support of gender equality 
in sports

➢Wall reveal took place on May 11, 2022; 
Rich McKay, Atlanta Falcons CR Team, 
and many of the girls flag football teams 
who have laid the foundation for Girls 
Flag Football in Georgia were there for 
the unveiling
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On Field Terraces

➢The newest premium spaces that include 
private reserved lounge seating and on-
field patio

➢Debuted on August 27, 2022

➢Sold out for every event since they debuted
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Mercedes-Benz EQ House

➢The best-in-class Mercedes-Benz Stadium 
activation to elevate the sponsorship and 
create a better fan experience

➢Completed in September 2022
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Frictionless Market

➢This frictionless market allows fans a faster 
experience to grab their snacks and get 
back to the action

➢Opened on October 16, 2022

➢Drink Lane was added in December 2022
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Team Store at Section 107

➢Upgraded the previous store using the concepts from 
Gate 1 store to enhance fan experience

➢Opened on October 16, 2022
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MBS Capital Expenditure Progress: 
Q3 2022
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MBS Capital Expenditure Progress: 
Q3 2022 (cont’d)
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MBS Accrual Budget: 3/1/23 – 2/29/24
2023 Department Budget Comparison
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MBS Capital Expenditure Summary 
2023 (3/1/23 – 2/29/24)
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MBS Capital Expenditure Summary 
2023 (3/1/23 – 2/29/24) cont’d
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MBS Capital Expenditure Summary 
2023 (3/1/23 – 2/29/24) cont’d
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MBS CapEx 5-Year Plan
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*

* HMT proceeds are recouped from the “NSP Renewal and Extension Account” which are to be used for capital improvements, per the
site agreement



Questions?
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HOTEL DEVELOPMENT 
UPDATE

Theonie Alicandro
COO/General Counsel
Drew Company Atlanta, LLC



➢ Construction Update
➢ Schedule
➢ Challenges
➢ Change Order No. 7 and No. 8
➢ Proposed Change Order No. 9
➢ Development Budget Update
➢ Subcontractor Updates
➢ EBO and Georgia Contractor Update
➢ Questions

Agenda
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Construction Update

January 2022 January 2023
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Construction Update

January 2022 January 2023
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Construction Update
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Construction Update

Framing and Forming
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Construction Update

Interior Progression
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Construction Update

Lobby and Lobby Art Sculpture Steel
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Construction Update

Triumph Ballroom Dream Ballroom Pre-function
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Schedule

➢ Per Change Order No. 004, Substantial Completion Date is Dec. 18, 2023

➢ Previously reported tracking one (1) day behind schedule from material 
shortage issue in May 2022 and 3 days of delays due to adverse weather in 
mid-November; now have an additional 5 days due to adverse weather for a 
total of 9 days

➢ Working with Skanska and subcontractors on recovery plan to mitigate 

➢ Average number of workers on site per day: 485

➢ Schedule reviews being conducted by CASCAD-e
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Challenges
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➢ Weather

➢ Supply Chain disruption causing delays, material shortages, and escalation
▪ Escalation Notices 

➢ Labor – notices regarding Manpower

➢ Geopolitical, COVID-19 continued impact in Asia, and other issues beyond our 
control

➢ OS&E Budget



Change Order No. 7

Change Order No. 7 totaling $175,587 has 
been executed by Frank Poe pursuant to 

his authority and was paid out of 
Owner’s Hard Cost Contingency

CCD5 cleaned up various design 
enhancements and miscellaneous 

coordination, including:

Color Changing 
Lights on Lobby 

Sculpture Art

Beam Conflict at 
the “Knuckle”

Exploratory 
Work at the 
Doghouse
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Change Order No. 8

Change Order No. 8 totaling $126,648 has 
been executed by Frank Poe pursuant to 

his authority and was paid out of 
Owner’s Hard Cost Contingency

CCD6 cleaned up various design 
enhancements and miscellaneous 

coordination, including:

Re-Roofing 
Work at the 
“Knuckle”
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Proposed Change 
Order No. 9

Proposed Change Order No. 9 totaling 
$382,113 will be presented for 

approval to be executed by Frank Poe 
to be paid out of Owner’s Hard Cost 

Contingency

Proposed Change Order No. 9 will clean up 
various design enhancements and 

miscellaneous coordination being tracked 
on our Change Order Log, including:

Additional 
reconciliation of 
Doghouse work

Change crown 
lighting from 
white to color 
changing light 

fixtures per CCD7

Interior updates 
to ceiling, wall 

and MEP
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Development Budget Update:  
January 2023

Development Budget as 
of January 31, 2022

Revised GMP Hard Cost 
(including CO No. 7, 8 and 9) $328,229,903

Preconstruction Fee (not in GMP) $394,170 

Owner Direct Hard Cost $3,369,467

Owner’s Hard Cost Contingency* $5,883,789

Total Hard Cost $337,877,329

Total Soft Cost $107,978,733
Owner’s Soft Cost Contingency** $4,566,586

Total Project Cost $450,422,689

Total Hard & Soft Cost Contingency $10,450,375

*Owner’s Hard Cost Contingency 
decreased from last month by $684,348 
for COs 7, 8 and 9

**Owner’s Soft Cost Contingency 
decreased from last month due to 
$219,851 for Laundry Carousel, 
$119,989 for Hilton Workstation 
Changes and BOH Changes, and 
$297,000 for Gensler Amendment 
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Development Budget Update

Total development budget$450,422,688

Total spend through 12.31.2022$227,456,912

[consisting of $16,863,111 GWCCA equity pre-closing and 
$210,593,801 post-closing requisitions]

Percent spend through 
12.31.2022

50.49%
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Subcontractor Update (Hard Costs)

Committed Costs, 
$321,903,348

98%

Uncommitted 
Costs, $5,642,206 

2%

Committed Costs Uncommitted Costs

$285,158,326 Direct Costs
$281,740,817 Subcontractor 
Agreements Executed (99%)

GMP Contract Value 
$327,545,554

Trade Top Uncommitted 
Costs

None None
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Subcontractor Update (All Costs)

Committed 
Costs, 

$412,554,206
92%

Uncommitted 
Costs, 

$37,868,484
8%

Committed Costs Uncommitted Costs

$115,841,7711 Soft Costs
$81,444,010 Subcontractor 
Agreements Executed (70%)

Development
Value $450,422,689

Trade Top Uncommitted 
Costs

Pre-Opening $12,008,815

OS&E $  5,382,768

F&B Supplies $  4,195,139

OS&E Warehouse, Install 
& Freight $  3,641,496

Hilton I.T. $  2,686,095
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EBO Plan and 
Georgia Contractor 
Update

➢ EBO Plan Target 31% Participation of M/WBE Firms

➢ Currently 27.43%  GMP

➢ 95% of GMP paid to Georgia Contractors

▪ 79% Firms with Georgia Headquarters

▪ 16% Firms with Georgia Offices
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CHANGE ORDER NO. 9
RESOLUTION

Melana Kopman McClatchey
Hotel General Counsel



Change Order No. 9
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NOW THEREFORE BE IT RESOLVED by the Board of Governors of the Geo. L. Smith II Georgia World Congress

Center Authority that the Executive Director expressly is authorized, though not required, to take such actions and to

execute and deliver such documents as may be necessary or appropriate to effect the execution of the proposed Change

Order 9 (which proposed Change Order 9 substantially would be in the form attached hereto as Exhibit A), but

only so long as such proposed Change Order 9 complies with the terms and conditions of the Agreement and applicable

law and, in the judgment of the Executive Director, is consistent with the corporate purposes and mission of the Authority

and the Authority’s sound business practices, and that the Secretary or Assistant Secretary of the Authority is hereby

authorized to attest the due execution of the Change Order 9 and to affix the seal of the Authority thereto with such

amendments and modifications as are approved by the Executive Director, such approval to be conclusively evidenced by

the execution and delivery of such document by the Executive Director.



Questions?
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Next Meeting

February 28, 2023
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THANK YOU
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