Georgia World
Congress Center
Authority

PRELIMINARY AGENDA
GWCCA Board of Governors Retreat
Thursday, September 14, 2023
Alida Hotel, Savannah, Georgia
8:30am -11:30 am

I.  Call to Order and Welcome
II. Authority Business
e Savannah Convention Center Expansion Update
e Financial Update & 3 Year Forecast
e 2030 Strategic Plan Update - Campus Master Planning

III. Adjourn



