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Action Item

Approval of Minutes

July 30, 2024
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Financial Update

Rey Rodriguez
Director of Finance



Financial Snapshot: July

Month Budget Actual Variance

Revenue $3,932,696 $4,944,212 $1.0M
25.7%

Expense $5,166,142 $5,458,759 $293K
5.7%

Net Profit ($1,233,446) ($514,548) $719K
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Questions?
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Update: GWCCA 
Campus Projects

Ken Stockdell
Director, Project and Program 
Management



Campus Projects: Master Plan

➢Status Update
▪ Phase 1 of master plan, campus-wide plan, completed February 2024

▪ Composite neighborhood plan completed July 2024

▪ Phase 2 of master plan, threshold plan, started July 2024

➢Future Steps
▪ Phase 2 status report to Board of Governors at retreat on September 18

▪ Phase 3 of master plan, building master plan, timing TBD
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Campus Projects – Master Plan
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Campus Projects – Master Plan
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Campus Projects – Master Plan
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Campus Projects – Master Plan
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Campus Projects – Master Plan
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Questions?

13



Update: GWCCA 
Campus Projects

Jeff Oden
Vice President, Campus Operations



Energy Savings Performance 
Contracting 
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➢ What it is and how it works
➢ Process
➢ Phase 1 Project
➢ Phase 2 Project



Energy Savings Performance 
Contracting                                        
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➢ An innovative financing technique that uses cost savings from 
reduced energy consumption to repay the cost of installing energy 
conservation measures

➢ Energy conservation measures include lighting, heating, air 
conditioning, system controls, water conservation

➢ Process
▪ Project development and feasibility study
▪ Georgia Environmental Finance Authority (GEFA)
▪ Georgia State Financing and Investment Commission (GSFIC)
▪ RFP

✓ Energy Service Company (ESCO)
✓ Selection process and award
✓ Investment Grade Audit (IGA)
✓ GWCCA enters contract based on IGA
✓ Project verification
✓ Construction 
✓ Ongoing services



Phase 1
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➢ Project installed 2015-2017
▪ Project cost: $28M
▪ Guaranteed year-one energy savings: $2.04M
▪ Georgia Power rebates: $422,264
▪ 179D Tax Payment: $560,146
▪ Construction period: 18 months
▪ Guaranteed savings met every year 
▪ ECMs

✓ Campus Wide Lighting
✓ Replaced B Plant
✓ Water Conservation

➢ On-going services and guaranteed energy savings began 
2017-2031; energy savings are guaranteed
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Phase 2

➢Project installation cost: $25.7M

➢Guaranteed year-one energy savings: $1.5M (Est.)

➢Phase II EPC opportunity will allow GWCC to continue 
to address our critical aging infrastructure.

➢ECMs
▪ Replacement of the C-Plant  
▪ Full replacement of the pneumatic controls

▪ Installation of a Solar PV array to directly offset grid energy use

➢Technologies such as energy storage, heat pumps, and 

high efficiency control devices will be evaluated to 

optimize GWCC’s grid consumption

Solar PV, Airside Controls and 
Rebates/Incentives savings 
enable C Plant work scope / 

deferred maintenance

C-Plant 
Heat Pump 

Chillers
18%

New C-
Plant 

Chillers
8%

Airside BAS
45% Solar PV

29%
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Energy Performance Schedule: 
Next Steps
➢Evaluate Six respondents (all pre-approved ESCO’s)

▪ Engie, ESG, Honeywell, Path, Schneider, Trane

➢Evaluations due on August 28 

➢ Interview top three 

➢Award 

➢ Investment Grade Audit (IGA)

➢ Investment Grade Audit will vet out opportunities

 

GEFA Approval
ESCo Selection 

Phase

Investment 
Grade Audit

 Phase

Design 
Construction

Phase

Post 
Construction
/ Guarantee 

Phase

September 6-8 months 
Est. June 2025 

Est. 18 months February 2027



Questions?
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GWCC 50th 
Anniversary 
Celebration 

Holly Richmond
Director, Communications





Event Overview

➢ Tuesday, October 1 | 6 – 8:30 pm

➢ A dynamic 'Then to Now’ cocktail reception 
designed with A/B Lobby divided into two 
distinct halves 

➢ One side takes guests back to the year 1974 
to celebrate the groundbreaking of GWCC’s 
Building A. The other side immerses guests 
into present day and beyond with a sleek, 
modern aesthetic, cutting-edge technology, 
and forward-thinking innovations 
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Questions?
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Executive Session



Next Scheduled Meeting

Board Planning Retreat

Signia by Hilton Atlanta

September 17-19, 2024
26



THANK YOU
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