
BOARD OF
GOVERNORS MEETING

JANUARY 28,  2025



Action Item

Approval of Minutes

December 10, 2024
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Recognition of 
Nath Morris, President 
U.S. Poultry & Egg Association 

Brian Daniel
GWCCA Board Chair



Resolution 

NOW, THEREFORE, BE IT RESOLVED that the Board of Governors of the Geo 

L. Smith II Georgia World Congress Center hereby recognizes and welcomes the 

Honorable Nath Morris, President of the U.S. Poultry & Egg Association,  in the 

spirit of keen gratitude and appreciation, and thanks Mr. Morris and his entire 

team for IPPE’s generosity, trust, and cooperative collaboration and partnership.
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Financial Update

Rey Rodriguez
Director of Finance



Financial Snapshot: November 

Month Budget Actual Variance

Revenue $4,110,111 $5,889,014
$1.8M
43.3%

Expense $4,345,872 $4,134,351
$211.5K

-4.9%

Net Profit ($235,761) $1,754,662 $2.0M
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Financial Snapshot: December 

Month Budget Actual Variance

Revenue $2,574,617 $2,767,899
$193.3K

7.5%

Expense $4,440,996 $4,382,223
$58.8K
-1.3%

Net Profit ($1,866,379) ($1,614,323) $252.1K
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Financial Snapshot: 
YTD thru Dec 2024

Month Budget Actual Variance

Revenue $28,053,229 $31,900,159
$3.8M
13.7%

Expense $29,690,647 $29,502,116
$537.9K

-1.8%

Net Profit ($1,139,113) $2,169,894 $3.3M
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FY25: Q2 Rolling Forecast Update

Year-End Profit/(Loss)

Budget $2,024,132

Projection $5,290,862



Questions?
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Mercedes-Benz Stadium 
Update & 2025 Budget

Dietmar Exler 
Chief Operating Officer

Adam Fullerton
Vice President, Stadium Operations

Lauren Hittle
Director of Finance



MBS Update
January 28, 2025







Atlanta 
United 2025 

Season

RE-SIGNED
Ronald Hernandez
Jamal Thiare

SIGNED
Will Reilly
Mateusz Klich
Cayman Togashi

DRAFTED
Ronan Wynne
William Kulvik





MBS 2.0

Stadium Upgrades

• Molly B’s – COMPLETE

• Centennial Suites

• 300 Level Club



Molly B’s | Gallagher Club
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Centennial Club

On track to be completed 5/31/2025

▪ Project overview:

▪ New club space occupying north 100L concourse

▪ Requirement for World Cup

▪ Other considerations:

▪ This space will be purpose-built to host FIFA VIPs for the 
2026 World Cup while providing ongoing value for MBS 
Centennial Suite holders beyond 2026

▪ Use cases for roof of new lounge space (connected to 
S1) currently being evaluated



20

300-Level Club
On track to be completed 5/31/2025

▪ Project overview:

▪ New club on west 300-level endzone targeting 
younger demographic as entry level premium 
product.

▪ This club will add 708 new bowl-facing club seats 
while reducing total 300-level capacity by 1,381 
seats (includes 757 retractable seat removed)

▪ Club to occupy rows 12-18 of sections 324-327, 
with add-on passes also sold

▪ Allows for increased capacity and club seat count 
for partial-venue United matches (~1,700 seats)

▪ Timing: Construction to begin in Feb 2025. Club open 
and in use by June 2025 for Club World Cup



Budget and Financials



MBS Accrual Budget: 3/1/24 - 2/28/25 - 2024 Department Budget vs Projection Comparison



MBS Accrual Budget: 3/1/25 - 2/28/26 - 2025 Department Budget Comparison



MBS Capital Expenditure Summary 2025 (3/1/25 – 2/28/26)



MBS Capital Expenditure Summary 2025 (3/1/25 – 2/28/26) (cont’d) 



MBS Capital Expenditure Summary 2025 (3/1/25 – 2/28/26) (cont’d) 



MBS CapEx five-year plan

*HMT proceeds are recouped from the “NSP Renewal and Extension Account” which are to be used for 
capital improvements, per the Hotel Motel Tax Operation and Maintenance Agreement, the Stadium License 
and Management Agreement, and other Project Documents.

*



Questions?
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GWCCA Team Member 
Milestone Recognition

William Perkins
Director, Facility Management



20 Years

30

Chris Chadwick
Director, Operations and Logistics

Facility Operations 

Joseph Sturdivant
Brick Mason

Facility Management



25 & 35 Years
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Jason Rutledge (25)
Fire Protection 

Systems Engineer
Facility Management

Wayne Rosser (35)
Facility Manager

Facility Management

Hasan Orlovic (25)
Equipment Repair Mechanic

Facility Management



Office of Emergency 
Management Recognition

Marc Vincent
Emergency Preparedness Manager
Public Safety



About Marc
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➢ Atlanta native
➢ Janet (spouse), Amanda and Sara (daughters)
➢ Loves trail running, reading, traveling
➢ 25 years serving state…13 of those with GWCCA
➢ 2 stints with GWCCA: 1992 – 2005 and 2017 – present

▪ Dispatcher (‘92)
▪ Officer (‘93)
▪ Sergeant (‘94)
▪ Emergency Preparedness Manager 

➢ Memorable GWCCA moments
▪ 1996 Park bombing
▪ September 11th

▪ Customer shows



SAVANNAH UPDATE
Kelvin Moore

SVP/General Manager



AL ROJAS
Vice President/
Assistant General Manager 
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ADDITIONAL CUSTOMER ENHANCEMENTS



ADDITIONAL CUSTOMER ENHANCEMENTS



Questions?
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Next Scheduled Meeting

Tuesday, February 25, 2025
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THANK YOU


	Slide 1: BOARD OF GOVERNORS MEETING
	Slide 2: Action Item
	Slide 3: Recognition of  Nath Morris, President  U.S. Poultry & Egg Association    Brian Daniel GWCCA Board Chair
	Slide 4: Resolution 
	Slide 5: Financial Update  Rey Rodriguez Director of Finance    
	Slide 6: Financial Snapshot: November 
	Slide 7: Financial Snapshot: December 
	Slide 8: Financial Snapshot:  YTD thru Dec 2024
	Slide 9: FY25: Q2 Rolling Forecast Update
	Slide 10
	Slide 11: Mercedes-Benz Stadium Update & 2025 Budget  Dietmar Exler  Chief Operating Officer  Adam Fullerton Vice President, Stadium Operations  Lauren Hittle Director of Finance
	Slide 12: MBS Update
	Slide 13
	Slide 14
	Slide 15: Atlanta United 2025 Season
	Slide 16
	Slide 17: MBS 2.0
	Slide 18: Molly B’s | Gallagher Club
	Slide 19: Centennial Club
	Slide 20: 300-Level Club
	Slide 21: Budget and Financials
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29: GWCCA Team Member Milestone Recognition   William Perkins Director, Facility Management     
	Slide 30: 20 Years
	Slide 31: 25 & 35 Years
	Slide 32: Office of Emergency Management Recognition  Marc Vincent Emergency Preparedness Manager Public Safety     
	Slide 33: About Marc
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39
	Slide 40
	Slide 41: THANK YOU

