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Steve Adams
Don Balfour
Natasha Bell
Maxine Burton
Brian Daniel, Chair
Glenn Hicks
Rachel Little

Aaron McWhorter
Bill Rice (Zoom)
Bill Russell
Doug Tollett, Vice Chair (Zoom)
Dexter Warrior, Secretary 
Bill Jones
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Chair Brian Daniel called the meeting to order at 12:29 p.m.  

A motion to approve the December 10, 2024 Board of Governors meeting minutes was made by 
Glenn Hicks, seconded by Aaron McWhorter, and unanimously approved.

IPPE RECOGNITION

Brian Daniel, GWCC Board of Governors Chairman, recognized Nath Morris and Internationl Production & Processing Expo (IPPE) in support of years of partnership and collaboration. 

FINANCIAL UPDATE

Rey Rodriguez, GWCC Director of Finance, provided the Board an update on the November and December Authority Financials.

MERCEDES-BENZ STADIUM UPDATE & 2025 BUDGET

Dietmar Exler, MBS Chief Operating Officer and Lauren Hittle, MBS Director of Finance presented to the Board on the 2025 MBS proposed maintenance plan, capital improvement plan, and five-year forecast for projected capital work. 

GWCC TEAM MEMBER RECOGNITION

William Perkins, GWCC Director of Facility Management, recognized the following staff members for 20+ years of service: Chris Chadwick, Joseph Sturdivant, Hasan Orlovic, Jason Rutledge, and Wayne Rosser.

GWCC OFFICE OF EMERGENCY MANAGEMENT RECOGNITION

Kevin Duvall and Paul Guerrucci  recognized Marc Vincent for his commitment to emergency management and homeland security efforts. 

SAVANNAH CONVENTION CENTER UPDATE

Kelvin Moore, SCC Senior Vice President & General Manager, presented an update on the Savannah Convention Center. 










A motion was made by Dexter Warrior, seconded by Glenn Hicks, and unanimously was approved to adjourn  the meeting at 1:22 p.m. 

RESPECTFULLY SUBMITTED:	APPROVED:



			
Alisha King, Assistant Secretary 	Dexter Warrior, Secretary
